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PES Objectives

PES-H was created as:

« An economic incentive for forest land owners to
conserve forest land.

* The economic incentive was planned to i)
compensate for the opportunity cost of
conserving forest lands, ii) compensate for
expenses associated with performing good forest

management practices to improve environmental
services.



PES origen

PES-H rises from a reform to
the Federal Legislation on

Rights to use natural resources.

The reform channels a
proportion of the water bills
(US$ 30 Million) for basic
iInfrastructure maintenance.

The financing for the program
has growth quickly including
federal, state, private and
international funds




Financing PES-H
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Evolution of the coverage for the PES-
H program

By 2012 the local mechanisms reached 301.7 thousand hectares and
the priority areas reached 425.3 thousand hectares
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Along the period 2003-2012,
the NFC assigned 7,450
millones de pesos (US$680
Million) to finance the PES
B program among 6,587 ejidos,
MY communties and private
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Program Evolution

2010-2011
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Elements which helped to operate and
. Existence ogmeﬂglgs\{gurﬂﬂ'e program

. Evolution of a National Committee (Comité Nacional) to
assign incentives (participation of society).

. Definition of eligible areas (targeting) according to different
criteria. Risk of deforestation, poverty, soil degradation,
etc.

. Discrimination of incentives according to the opportunity
costs of land use change in each ecosystem (improve
efficiency).

.Non monetary incentives to increase the participation of
beneficiaries (reverse auction).

.Increase incentives to the development of good
management practices related to forest protection,
conservation and restoration.

.Increase incentives for sustainable forest management
. Foster the development of local mechanisms.

. Foster the development ol local technical services to
operate different alternatives of conservation



National Committee for PES
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Deforestation Risk
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Payment’s Discrimination
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W% Incentive’s discrimanation 2012 %
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Some problems
identified

Non sustainable strategy

Conspicuous effect on reducing poverty
Low effectiveness in tropical areas
Leakage

Blackmailing

Substitution of forest production areas
Regional/local problems

Technical services incentives

Local impact:

— Distribution of benefits
— Territorial impact



Cobenefits identified

More participation of community members in
Issues related to the use of forest resources

Increment in the number and type of conservation
activities in the forest

Increment in the activities related to prevention of
wildfires, illegal logging or hunting and pest
dispertion.

Development of internal rules to use forest
resources

More interest to identify how other programs can
be used to reach objectives related to PES

Increase in the willingness to participate in second
level organizations.

More interest to identify sustainable uses of forest
resources

An average of 20% of Communities asked for a



Local Mechanisms for PES-H

Institutional arrangement allow: : :
Environmental Service

®" Transfer financial resources from service
users to owners of forest lands where
environmental services are originated.

" Promote good management practices
and forest conservation activities. Service

Producer

I Service User

" Watershed approach

Payment

Enfoque de Ecosistemas y Cuencas



Need for regional/local
approaches
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Model for TU
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5.

Implementation

Definition of the territorial unit

2. Capacity building: organization,
management and administration
for land owners

3. Capacity building for Technicla
asistants andgovernment officials.

4, Development of a governance
structure for the objective in each

territorial unit

Development of a flexible
financial/decisiones making
mechanisms to correct market
faillures and assign priorities in the
TU.



Implementation

Allingment with different
sectors and activities.
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Conclusions

PES is very especific (rules of operation).

Territorial approach.

- Integrate alternatives of PES to other
programs to foster conservation,
protection or sustainable forest
management.

- Generate sinergies with other programs
targeted over other land uses.

PES must enforce investment in
conservation,and protection.

PES must be temporal and represent a wat to
capacity building to reach sustainable forest
management.
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